ABSTRACT
INTRODUCTION
The recent rapidly development of technologies give a lot of changes all over the world business organizations, governments and also non-profit organizations like higher education institutions. The trends of skills requirements of business, companies and organizations are going higher in this new era. Bersin [1] as the economic recovery takes hold, businesses realize that the workforce today has changed. Skills are scarce, workers have high expectations, and Millennial are now in charge. Entering the 21st-century workforce is global, highly connected, technology-savvy, and demanding. Its employees are youthful, ambitious, and filled with passion and purpose. Critical new skills are scarce and their uneven distribution around the world is forcing companies to develop innovative new ways to find people, develop capabilities, and share expertise.
The development forces the higher education institutions shall develop their inside human resources i.e. the faculty members have moral imperatives to do a number of researches in mastering the knowledge base as the lightning speed of advancing development of sciences, knowledge, social politics, economics, technologies and others. So, building capacity of the higher education institutions by developing the lecturers or faculty members shall be done systematically to sustain the quality even consume big number of budget. In the statement of Purba [2] thus, the importance of career development of faculty is not as little higher education institutions and government spending budget for a considerable cost to increase the institutions to the higher level; they are for the cost of research, national and international seminars, the cost of scientific publications, both nationally and internationally. So that the accreditation of study programs as a home base is becoming increasingly lecturer and has a good reputation in the eyes of society. With an enhanced reputation many universities in this country and internationally became famous because of the ability of the lecturers who work carried out their three duties of higher educations' consistently. The aims and purpose of this study provide faculty development discourse and ideas as the main pillar in the development of higher education in Indonesia in accordance with the mandate of the laws and regulations in order to educate the human being of citizens in general and tertiary educations in particular. Intake macro data retrieved from the data center Higher Education Directorate General, Ministry of National Education, Republic of Indonesia and to the micro scale case study made in AC University of Jakarta.
Background
Human resources development is the most important factor in educational institutions. Because almost of the improvement process for the quality of every institution led to the strength of human resources. In the implementation of institution capacity such as research, teaching and community service are all directly related to human resources in the education institutions. In accordance to that the Government giving attention on development of faculty members in the higher education institutions as regulated by the Indonesian Act No. 20/2003 [3] about National Education System: Article 39 paragraph 2: Teachers are professionals in charge of planning and implementing the learning process, assessing learning outcomes, coaching and training, as well as conduct research and service to the community, especially for educators at the college. Due to the building capacity of higher education, the faculty members shall have high competencies as well as skills. As regulated, the lecturers or faculty members shall obtain minimum qualification in conducting teaching and learning process in the higher education, it stated in the Act No. 20 of 2003 article 46: lecturers as in higher education should have a minimum qualification and certification in accordance with the level of teaching authority.
Faculty Development Is a Compulsory
In fulfilling the demands and the requirements of the companies and organizations both regionally and globally quality of the students shall be priority. Thus, the faculty members' capabilities shall well developed in preparing them for facing the market demands. In the study of Purba and Panday [4] the largest part of the colleges, the most important production factor is human capital, which consists of teaching staffs and executive staffs. Part directly in contact with the production in the form of graduates, researches, community service for social awareness and cooperation are lecturers. Lecturers are the human capital because the lecturers have knowledge, skills and attitude to be transformed to the students. Therefore, lecturers are the most valuable human capital for college in higher education. Lecturers make the learning process of students, imparting knowledge using the curriculum, syllabus and course unit, which in Indonesia must be in accordance with National Education Standards and other rules related to education. As stated by Purba [2] the role of the lecturers is a major factor in the process of teaching and learning in higher education. In the case of a faculty career development as professional educators and scientists in universities, the lecturers concerned must run the main elements three duties of higher education namely; teaching, research, and community services, it is set according to the Indonesian law for teachers and lecturers Act no. 14/2005 [5] which has been applied nationwide.
In the of report Higher Education (HE) Directorate General [6] with the increasing public participation in the higher education, higher education nationwide required to continuously improve the quality, capacity and professional services in the community. In answering the demands, the Government, through the Directorate General Higher Education, has worked to increase the capacity and quality of higher education services that already implemented through further education funding mechanism at the level of graduate of the lecturers at home and abroad.
Although these scholarship programs have been underway long enough, it is still encountered some obstacles and limitations, among others, relating to the availability and field coverage for potential recipients. Of course the Higher Education Institutions in the nation shall have high-quality teaching system in the all field of knowledge for the sake of the country sovereignty which is characterized by more than half the program of study accredited with A (excellent) standard by National Accreditation Agency for HE and has international accreditation. The human resources shall be productive compared to the international standard. To achieve those according that report; the target Scholarship Program in 2012 is directed to prepare educators (prospective faculty members) and staffs who will be prepared to strengthen the quality of human resources of the nation's generations. The data on higher education in Indonesia in table 1; from data center of higher education year 2014 as described and tabulated by Panday [7] staff Indonesia HEs, total amount of students in the year 2013 will be in the number of 4.673.000.
Comparing to the ratio of full-time lecturers (lecturer with functional position) over the students is 1: 67.3. Considering the regulation stated that the average provision ratio is 1:30, this condition seems insufficient, but in reality, the ratio in still far from the expectation. Even some institutions already meet the requirements.
REVIEW OF LITERATURE
As widely known higher education institutions have been proven as one of the key components in developing the national human resources and economic growth of each nation over the world.
The quality of higher education brings innovations on many aspects and economic development.
Coughlan [9] in the intensely competitive global environment, the economic fortunes of every country are increasingly determined by the quality of its national education and innovation systems.
Each aspect of higher education's mission-teaching, research and engagement with the wider community-is central to economic development. Higher education's most direct contribution to enterprise development is through the provision of graduate labor from undergraduate and postgraduate programs, which results in substantial knowledge transfer from higher education to enterprise. Siddiqui [10] Faculty Development is any program or activity that has as its goals, enhancement of individual skills and abilities, clarification of values and development of increased faculty motivation. Gaff [11] proposed that training and retraining of faculty enhance the level of their performance and enable the faculty to cope with the challenges in teaching effectively and efficiently. The statement of Osunde and Omoruyi [12] Generally speaking, there are three main areas identified for faculty development. These include first, personal development including personnel counseling, personal awareness and renewal activities.
The second area focuses on professional development such as career counseling etc., while the third primarily involves instructional and course development, Braskamp [13] . Light [14] concluded in a climate in which faculty accountability is ever more dependent on research and scholarship, especially as rewarded by promotion and tenure, improvement in the quality of teaching is an increasing concern. The development of high-quality teaching practice is critically important, especially for tenure-track faculty pressed by the demands of publication and research,; [15] ; [16] . Faculty members at research intensive institutions often must negotiate conflicting expectations about teaching and research: the university may seem to publicly laud good teaching, but privately value good research more, especially in decisions of promotion and tenure [17] ; [18] .
Same as Light, the recent growth of centers for the improvement of teaching and learning has resulted in a wide range of different programs and initiatives for faculty development. This general effort has, for the most part been working in a theoretical void, with little robust research evidence to support much of that work.
The positive relationship between faculty development and student learning outcomes, which such programs have tacitly claimed, has rarely been meaningfully demonstrated, either theoretically and empirically. Steinert [19] concluded that research on the impact of faculty development activities has shown that overall satisfaction with programs is high and that participants recommend these activities to their colleagues. According to Gardiner Lion [20] High-quality faculty professional development for every teacher is an urgent need and will become essential to institutions' capacity to compete for students in the years ahead and to survive and thrive. We have a wide array of new knowledge about student learning and development, and we have researchbased methods of fostering this learning and development.
In order to realize the role and function as Rustad [21] figure   below , [22] explained; the quality of lecturers should be supported with sufficient income from his job as a lecturer, so it can work with both the teaching and learning activities will run well, also other three duties, thus creating quality education.
The flow of the faculty development in the higher education institution as described in the following figure; 
METHODOLOGY
The descriptive and quantitative analysis used in this study through macro data collecting in the Data center of Higher Education Department of Education and Culture, Republic Indonesia and also other resources selected ones. Questionnaires also distributed to the respondents in AC University Jakarta, then collected and analyzed through statistically method by using SPSS application. The populations of the faculty members are 227 people, but only 115 gave back to the researcher. This study was a qualitative study using a questionnaire to measure the competencies of lecturers of a college from AC University in Jakarta. The numbers of respondents are selected from 227 faculties randomly 115 faculties. Questionnaire using Likert Scale for measuring the competencies qualitatively based on lecturer perception about the competencies; which based on their experience as a lecturer. This measurement is like a quick way to be able to determine the level of lecturer competencies, so that by the results obtained can be made a strategic decision to increase the competencies of the faculties. The questionnaires consist of two parts, the first part about actual of their competencies and the second part is expected of competencies. Each competence described in the respective competencies variables as discussed below.
RESULTS AND DISCUSSION
In this section first of all described about variables: As displayed in the table-6, the expected value of social awareness competencies is greater than the actual competencies value of social awareness. After a pair of samples T-test, resulting that the expected value of social awareness competencies and the actual value of social awareness competencies have significant differences, that is indicated by the significant value less than 0, 05.
Building HEIs Capacity through Strategic Faculty Development
Based on above calculated results, the reality all the mean values still cannot fulfill the expected competencies as respondents' perspectives. For that, the top management shall have strategies planning for developing those competencies in regarding with improvement the competencies. The variables of quality of teaching and community services are things that cannot be separated from the research activities of every lecturer in the HEIs. Concerning to the teaching quality that conducted by every faculty/lecturer in the classroom derived from the results of research that has been done and published by the lecturer/faculty member. Thus, to improve the quality of research of faculty/lecturer will directly or automatically have consequence to the quality of teaching the students in class. Likewise, the community service as tangible evidence of three duties. The strategic goal is a kind of measurable targets that become as the reference indicator achievement of strategic planning that has been set up before. The strategic goal is based on the Vision, Mission, of HEIs and challenges of the current environment and future as well as on the basis of the available resources and infrastructure HEIs. In this paper there are three proposed strategies that can be implemented systematically and gradually.
A. Growth Strategy
a. Improving the quality and quantity of lecturers and students as appropriated government and regulations. b. Making improvements to the quality and quantity of researches every lecturer. c.
Conducting the development of the learning system, curriculum and quality of academic rules. d. 
CONCLUSION
Faculty development becomes the strategic expected programs to pursue the shortage of human resources in which necessary for the sustainable development of the country. Thus the competence and professionalism of the faculty members who can guarantee the realization of the achievement of the quality and competitiveness of education to hold higher capacity. The faculty members/lecturers shall have a solid foundation of capability to lead a world class research university. Having the good faculty development, can produce publication of researches in the recognized and reputable international journals, e-books and other reputable academe publishing in the world.
As known that faculty development is an essential element of institutional effectiveness in higher education, so supports from Higher Education Institutions (HEIs) management for faculty development must be strongly support for the sake of students' engagement and motivation, and thus ultimately, student learning. Faculties/lecturers who engage professional development experiences benefit also in terms of increased vitality, informed pedagogy, teaching innovations, and scholarly teaching. Moreover, professional faculty contributes in building higher education institutions capacity and establishes a firm foundation for the overall development of high-quality institutions.
